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Today’s Timetable  

Introduction (15 mins) 
Defining the Concept (15 mins) 
Technologies: An Overview (30 mins) 
Break (15 mins) 
Smart Village Projects (90 mins) 
Next Steps (15 mins) 
Conclusion 
 
 





As a community led local development (CLLD) 
approach, LEADER is a methodology that places 
the rural community at its centre.  
 
Groups of people representing defined 
geographical areas in the form of Local Action 
Groups (LAGs) are charged with identifying the 
challenges to development in their own 
communities and developing initiatives to address 
these challenges.  
 
Through Local Development Strategies (LDSs), 
LAGs seek to facilitate participation by all parties 
who wish to contribute to this process, thus 
ensuring that each LDS is as representative of the 
community view as possible.  
 
Over the lifetime of their respective LDS, LAGs will 
support those initiatives they consider will have 
the greatest impact on their community’s 
development, thereby supporting the 
achievement of the aims and objectives of the 
LDS.  





An Area-based Approach forms the basis for active stakeholder 
representation and decision making in a Local Partnership; a 
structured organisational and governance model with legitimacy, 
trust and unity of purpose through which a carefully articulated 
vision and strategy captures the priorities of the area and its 
inhabitants as a whole. Stakeholders are active participants and 
decision makers in a Bottom-Up participatory planning and 
development processes in which Innovation – new ideas, concepts, 
solutions and new ways of doing - shape priority actions and 
projects which are linked and coordinated as a coherent whole to 
create an Integrated Multi-sectoral Strategy. This holistic 
approach creates synergies, dependencies and the capacity for 
collaboration that forms the basis for Networking through which 
ideas, knowledge and resources are shared and Cooperation is 
formalised through common structures, goals and methods.  



LEADER Programme Themes 

Economic Development, Enterprise Development and Job Creation 
  

2014-2020 2023-2027 

    

Rural Tourism The Green Economy 

Enterprise Development Agricultural Diversification 

Rural Towns Rural Tourism & Recreation 

Broadband Enterprise Development 

  Rural Food Production 

  Social, Community & Cooperative Enterprises 



Social Inclusion 

2014-2020 2023-2027 

    

Basic Services for hard to reach 
communities 

Rural Infrastructure 

Rural Youth Accessible Services 

  Optimising Digital Connectivity 

  Rural Youth 

Rural Environment 
2014-2020 2023-2027 

    

Water Resources Sustainable Development of Rural 
Environment 

Local Biodiversity Climate Change Capacity Building 
Renewable Energy Climate Change Mitigation and 

Adaptation 
  





Smart Villages? 







Impetus  
“… a requirement for the Smart Villages concept, climate change 
mitigation and adaptation and the Sustainable Development 
Goals (SDGs) to be over-arching elements of LEADER Local 
Development Strategies/Interventions… 
 
…the Smart Villages approach is closely aligned with that of the 
LEADER approach. Indeed, once all the LEADER principles are 
applied, it creates the conditions for the development of Smart 
Village initiatives...  
 
…where Smart Village initiatives are identified as priorities in an 
LDS, LAGs will need to innovative and align with policies such as 
the EU’s Long Term Vision for Rural Areas, as well as engaging 
with communities to progress and finance small-scale 
investments…”  
 
                                                                                                                Ireland’s CAP Strategic Plan, 2022 
 
 
 
 
 
 



Impetus 

“…develop and implement Local Digital Strategies in each Local 
Authority area to maximise the potential of improved rural digital 
connectively for businesses and communities…” 
 

…support the development of Smart Towns and Villages which use 
innovative solutions to improve resilience, build on local strengths 
and maximise opportunities to create desirable places for people 
to live and work…” 
 

“…the LEADER Programme will be a key policy vehicle to support 
the development of Smart Towns and Villages in Ireland, 
particularly through its community-led approach to rural 
development…”  
                                         Our Rural Future :  Ireland’s Rural Development Policy 2021-2025 



 
Defining the Concept 

  



 

“ Smart Villages are rural areas and communities 
which build on their existing strengths and assets 

as well as on developing new opportunities”, 
where “traditional and new networks and 
services are enhanced by means of digital, 

telecommunication technologies, innovations 
and the better use of knowledge”.  

 
EU Action for Smart Villages, European Commission  



Definition 



However… 
A Smart Strategy is not a goal but a means to an “end”.  

 
Digital technology is simply a tool to optimise shared 
infrastructure, assets, resources, amenities and communications 
 

A Smart Strategy also depends on … 
 

 

1. Social Innovation - innovations that are social both in its ends 
and its means… In other words, innovations that are both 
good for society and enhance societies capacity to act. 
 

2. Understanding the value and effective use of Data & 
Information 

 
 





In essence, a… 





Smart Village Training Programme 



Training Programme Content 



Timetable 

• January 20th/21st  - Modules 1 & 2  
 

• February 18th – Module 3  
 

• March 4th  – Modules 4 & 5 
 

• March 25th – Modules 6 &7 
 

• Follow-up & Review – Schedule & Deadline TBC   



Format 
• Structured 3-4 hour sessions (modules 3-7) 
• Informal 
• Participative   
• Discursive 
• Collaborative 
• Appropriate to local context 
• Notes circulated in pdf post-module 
• Remote troubleshooting between modules 
• Outcome-oriented/Deliverable required. 







Taking Stock  



Smart Village Domains   



Your Tailored Strategy will… 



The Outcome 



Technologies: An Overview 



Think of Your Smartphone… 

Over 100,000 times the processing power of the 
computer that landed man on the moon in 1969. 





























So, what does Smart Look Like?  



















‘JUST WALK OUT’ SHOPPING & OTHER SMART CHECKOUT TECH TO 
REACH OVER $45 BILLION TRANSACTIONS BY 2023, 

















 



Zero Waste Toolkit 

https://www.zerowastecashel.ie/wp-content/uploads/2019/05/Zero-Waste-Community-Toolkit-final.pdf




















Bee Bricks 

https://www.dezeen.com/2022/01/24/bee-bricks-planning-requirement-brighton/




















To improve sustainable mobility around the peninsula, there are a number of proposed projects 
in the works. These include: 

 
• Introducing new bus routes. 
• Transitioning all buses to low carbon emission vehicles. 
• Integrating bus services with other transport systems. 
• Providing an online booking engine. 
• Providing suitable bus shelters around the peninsula. 
• Encouraging walking and cycling initiatives including the development of safe routes and 

implementing traffic management plans. 
• Providing the infrastructure to enable the use of e-bikes and e-scooters 
• Providing suitable charging and parking facilities for electric vehicles (EV’s) on the peninsula. 





The Future Mobility Campus Ireland (FMCI) in Shannon, Ireland incorporates 7.5 miles of public 
roads in Co. Clare. The site is equipped with a network of sensors and high-accuracy location 
systems, are monitored from a data-management and control centre. Smart junctions and 
connected roads are used to simulate a variety of road environments and traffic scenarios, and 
there will be an electric charging network and autonomous parking capability. The site is adjacent 
to Jaguar Land Rover’s software R&D hub. 
 
FMCI will also be connected to a 280-mile stretch of highway and a managed air traffic corridor for 
unmanned aerial vehicles (UAVs, or drones), that spans an area along the Shannon Estuary from 
Shannon Airport.  

















































Smart Dublin 

https://smartdublin.ie/






























The Dalton Centre, is a resource of significant scale, surrounded by an 
enabling infrastructure of an interconnected bog rail network, is expected to 
play a new role in realising the ambition of Shannonbridge, not only to 
become a destination of significance but also to develop new economic 
activities that can drive growth and, over time, become the core pillars of 
value creation across the entire area.  





National Peatlands Park 

https://www.nationalpeatlandspark.com/




































 
“Our overall vision is to create an ecosystem that enables the 

creation of viable sustainable jobs on the Peninsula”. 

Digital Town Awards 

https://www.weare.ie/about-ie-digital-town-awards/
https://www.weare.ie/about-ie-digital-town-awards/










€200,000 funding 
to progress Callan 
Community Solar 

Park 































Ukraine | A Green Road of Ecovillages 

https://www.arc2020.eu/ukraine-the-green-road-of-ecovillages-communities-that-protect/
https://www.arc2020.eu/ukraine-the-green-road-of-ecovillages-communities-that-protect/
https://www.arc2020.eu/ukraine-the-green-road-of-ecovillages-communities-that-protect/










Climate Action Plan 2023 

https://www.gov.ie/en/publication/7bd8c-climate-action-plan-2023/


Teagasc Signpost Programme 

https://www.teagasc.ie/environment/climate-change--air-quality/signpost-programme/
https://www.teagasc.ie/environment/climate-change--air-quality/signpost-programme/
https://www.teagasc.ie/environment/climate-change--air-quality/signpost-programme/






Launched in 2016, the West Cork Trees Project, a European Innovation 
Partnerships (EIP) scheme, has planted 45,000 with a further 60,000 trees to be 
planted across the region in 2022. As part of the initiative farmers also participate 
in dedicated workshops on protecting and enhancing biodiversity on their farms. 



















Dingle Peninsula 2030 

https://dinglepeninsula2030.com/


West Kerry Dairy Farmers 
Sustainable Energy Community 

https://www.irishexaminer.com/farming/arid-40956710.html
https://www.irishexaminer.com/farming/arid-40956710.html












“A Metamorphosis of the Ordinary” 



“Guess how I made the Bull's head?  
 

One day, in a pile of objects all jumbled up 
together, I found an old bicycle seat right next to 
a rusty set of handlebars. In a flash, they joined 
together in my head. The idea of the Bull's Head 
came to me before I had a chance to think. All I 
did was weld them together... [but] if you were 
only to see the bull's head and not the bicycle 

seat and handlebars that form it, the sculpture 
would lose some of its impact…” 





Timetable 

• January 20th/21st  - Modules 1 & 2  
 

• February 18th – Module 3  
 

• March 4th  – Modules 4 & 5 
 

• March 25th – Modules 6 &7 
 

• Follow-up & Review – Schedule & Deadline TBC   



To Apply… 

 
KLP – Smart Village Training Application 

Form – Spring 2023 
 

https://www.surveymonkey.com/r/XW5QBRZ
https://www.surveymonkey.com/r/XW5QBRZ
https://www.surveymonkey.com/r/XW5QBRZ
https://www.surveymonkey.com/r/XW5QBRZ
https://www.surveymonkey.com/r/XW5QBRZ
https://www.surveymonkey.com/r/XW5QBRZ
https://www.surveymonkey.com/r/XW5QBRZ
https://www.surveymonkey.com/r/XW5QBRZ
https://www.surveymonkey.com/r/XW5QBRZ
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