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rural economic development			

rural tourism 1.1

Development of River Barrow and Other Waterways as Tourism Visitor Centres
Tourism plays a vital role in Kilkenny’s economy. KLP
believes that the county and nearby regions have
underdeveloped opportunities regarding the development
of visitor projects on its unique system of rivers.
The opportunities are most obvious in terms of the three
major rivers- Barrow, Nore and Suir (“The Three Sisters”),
but also includes the smaller tributaries.

Local Objective 1.1, will cover a wide range of project
actions and will have strong emphasis on built heritage
which will enhance Kilkenny’s contributions to Fáilte
Ireland’s: ‘Ireland’s Ancient East’ brand destination. Since
rivers tend to form or cross county bounds, they offer
opportunities to engage in cooperation with our neighbours
in other counties.

Of all the rivers- the Barrow offers the most obvious
prospects- based partly on it being navigable to larger
boats. KLP proposes a major initiative to develop not just
County Kilkenny’s part of the Barrow- but the Valley region
as a whole. Opportunities in the hinterlands of the Nore,
Suir and their tributaries will also be actively pursued.

In terms of achievability; KLP’s established network with
partner agencies/organisations, community groups, tourism
service providers, rural enterprises and members of the
multi-agency River Barrow Steering Group will help drive
the strategic actions.

Local Objective 1.1
development of river barrow and other
waterways as tourism visitor centres
Financial Allocation: €670,000.
Number of Strategic Actions: 3
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the valley development programme

1.1.1

Brief Description:
The Barrow Valley Development Programme strategic action will
establish the Kilkenny section of the River Barrow Valley as a new
tourism brand proposition in the east of Ireland.
Brief Description:
KLP will fund a selected number of animation, capital, marketing and
training initiatives to animate and train communities and tourism
service providers, improve tourism infrastructure and promote the
area and its offerings. This initiative will focus on activity/adventure
and culture/heritage tourism. It will include supports to optimise the
opportunities of the proposed Barrow Blueway project to develop a 112
km cycle/ walkway on the waterway’s towpath.
This action will fund a limited number of small-scale but also
strategically important investments in capital projects that emerge
through animation (e.g. berthing points, marinas, hostels, B&B wet
rooms, community-owned service hubs), and support networking among
community and business tourism operators in Kilkenny’s part of the
Barrow River basin.
Potential Collaborating Organisations:
Waterways Ireland, Kilkenny Tourism, local tourism groups, Kilkenny
County Council, other local development companies (LEADER
Partnerships) and local authorities in the region, Coillte, Fáilte Ireland,
Sport Ireland.
the river and activity focused community tourism

1.1.2

Brief Description:
The River and Activity-focused Community Tourism strategic action will
support sustainable community-led tourism developments that increase
river tourism offerings in two riverside communities.
Brief Description:
KLP will, through a limited number of activity/ adventure tourism,
eco-tourism, water-based capital projects, and marketing initiatives,
fund community groups to develop river tourism in an economically
and environmentally sustainable way. Low intensity developments
in activity/adventure, eco-tourism and water-based activities will be
prioritised to innovatively link to other local attractions (e.g. heritage
sites, local beauty spots, towns). KLP will facilitate a network of
community tourism service providers and their offerings will be
marketed collectively.
Primary Target Group(s):
Community groups in riverside communities
Geographic Area:
River basins throughout Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Fáilte Ireland, NPWS, IFI, OPW, Kilkenny Tourism, Kilkenny Local
Authority, Waterways Ireland
2

the river-based culture and heritage tourism initiative
Brief Description:
The River-based Culture and Heritage Tourism Initiative is
a pilot project in the Linguan River Valley to develop a lowcost culture and heritage tourism initiative by supporting a
limited number of animation, training initiative and capital
projects.
Brief Description:
KLP will seek to utilise the interest in heritage among
communities- with the relatively dense distribution of
monuments in parts of the county to develop a model
for low-cost river heritage tourism products. KLP will
provide training on the principles of ‘best practice’ in
heritage tourism to a network of community activists
and commercial operators in the Linguan River Valley
(a microcosm of Fáilte Ireland’s IAE that extends from
Slievenamon’s slopes to Carrick-on-Suir forming the
Kilkenny-Tipperary border), in line with both IAE brand
proposition concepts and The Heritage Council’s guidelines
on sustainability.
KLP will then work with the community activist
network to form a strategy, which they own, to drive
tourism development focused on heritage and natural
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1.1.3

assets (scenery, hospitality, local knowledge, etc.) of
the river valley. Through this pilot project, community
and commercial operators will collaborate on a shared
development and operational agenda, including capital
projects. If this pilot is successfully implemented, KLP
will advertise an ‘invitation for applications’ for other
communities interested in low-cost projects that link
natural and built heritage to tourism opportunities to invest
in a second river-based project.
Primary Target Group(s):
Community groups and commercial operators
Geographic Area:
Linguan River basin PLUS one other river valley in Kilkenny,
to be determined through a call process, from the Barrow,
Blackwater, Dinan, Nore, Nuenna, Kings and Suir river
basins.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Fáilte Ireland, NPWS, IFI, OPW, Kilkenny Tourism
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rural tourism 1.2

Integration of local opportunities into national
tourism policies
Despite Kilkenny’s existing
network of off-road activitybased and themed trails
developed by KLP initiative, Trail
Kilkenny, the county and the
wider southeast region underperforms in activity/adventure
tourism compared to Ireland as
a whole.
A development consortium
comprising KLP and partners
have investigated the potential
of disused railway lines
to operate as cycle/ walk
‘greenway’ attractions for
visitors and are advancing
proposals to develop those
assets.
People are also conscious of the
strength of public awareness
and local pride bound up in
the built and living heritage
found across in Kilkenny, as
well as the opportunity to
benefit from the IAE strategy.
But much of Kilkenny’s rural
built heritage is known only
to locals and not readily
accessible to visitors, feeding
into such identified weaknesses
as an under-performing rural
tourism sector compounded by
threats to heritage sites due to
unsustainable development.

Consequently, this objective
invests in initiatives that (1)
develop brand propositions
of international significance
centred around Kilkenny and
integrated with regional and
national tourism initiatives
and (2) empower communities
to record and conserve their
natural, cultural and built
heritage assets into the future.
KLP has identified the Irish
Trails Strategy’s ‘Greenways &
Blueways’ and Fáilte Ireland’s
IAE as key national initiatives
to add value to these assets.
Activity-based tourism will be
enhanced through initiatives
that join up Greenways and
Blueways to create the longest
off-road cycle/walking/
waterway trail in the country
(320km) through Kilkenny
from Dungarvan to Dublin’s
Docklands.
Heritage-based tourism will be
advanced by training groups
in heritage tourism research,
principles and development
before funding communitybased projects that strengthen
Kilkenny’s contribution to and
benefits from IAE.

Local Objective 1.2
integration of local opportunities into
tourism policies
Financial Allocation: €360,000
Number of Strategic Actions: 3
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develop kilkenny sections of dublin to dungarvan
greenway - blueway 1.2.1
Brief Description:
KLP propose to lead the campaign to develop an almost
entirely off-road long-distance trail cycle/ walking trail of up
to 320 kms from Dublin’s docklands to Dungarvan in west
Waterford. KLP will achieve this bay continuing its proposals
to (1) develop planned South Kilkenny Greenway, (2) connect it
to Barrow Blueway and (3) link the two initiatives through the
development of the 14 km The Rower Greenway project.
The South Kilkenny Greenway links to the Deise Greenway
(Waterford City to Dungarvan). Once completed, the projects
together will provide the South and East region, and Kilkenny
at its core, with a Greenway/Blueway network of international
scale and significance.
KLP and partners will then deliver training programmes along
the route to prepare stakeholders for optimising job creation/
employment and support the creation of a cluster/network
of tourism businesses. A marketing initiative will follow to
promote it as a ‘destination’ for activity/adventure and for
culture and heritage tourism.
Primary Target Group(s):
Community groups, businesses, outdoor enthusiasts,
landowners
Geographic Area:
Kilkenny’s section of the River Barrow Valley and the South
Kilkenny Greenway from Waterford to New Ross.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating: Organisations: Waterways Ireland,
Kilkenny Tourism, local tourism groups, Kilkenny County
Council, other local development companies (LEADER
Partnerships) and local authorities in the region, Coillte, Fáilte
Ireland, Sport Ireland.

local heritage and ireland’s ancient east competitive
call 1.2.2
Brief Description:
KLP recognises the importance of Kilkenny’s rich built heritage
and the rural tourism opportunity presented by associated
community pride. But use of heritage sites present challenges
in terms of sustainability, interpretation and costs. Optimising
tourism returns while minimising investment exposure and
pressures on sites are the goals of this response to Fáilte
Ireland’s IAE.
This strategic action will operate at two levels: (1 )Delivery
of a training programme comprising culture/heritage tourism
development principles, charter and framework for up to
5

ten communities and (2) fund up to five culture and heritage
tourism initiatives (a mix of capital, training, marketing and
animation projects). This initiative will address sustainability/
interpretation challenges posed by community use of heritage
sites. Successful completion of the training modules will be a
requirement for an ‘invitation for application’ call to fund five
community-led heritage development projects.
Primary Target Group(s):
Community groups, small businesses, tourism trade networks
Geographic Area:
Open to all rural communities in Kilkenny, targeting
communities with significant built and other cultural heritage
assets.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Fáilte Ireland, The Heritage Council, NPWS, IFI, OPW, Kilkenny
Tourism, Kilkenny Co. Co.

townsland heritage and tourism initiative

1.2.3.

Brief Description:
The introduction of postal codes in 2015 poses a risk to
traditional local identifiers such as townland names, which
will become redundant and forgotten. Many of the names are
of Gaelic origin and unique to Ireland; with titles imbued with
local history.
The project will facilitate up to six parishes/ or defined areas
of a similar scale, to conserve local townlands knowledge as
an asset for culture/heritage tourism through an integrated
combination of animation/ training initiatives and related
capital projects.
KLP will advertise an ‘invitation for application’ to select
parishes/ areas around the county. Each parish will secure
small-scale capital funding for heritage/ tourist amenities
(e.g. map boards, marker stones). A network of participant
groups will be facilitated to devise a model of best practice
and culture/heritage tourism applications to use in parishes
elsewhere.
Primary Target Group(s):
Parish groups, historical societies, interested residents
Geographic Area:
Rural Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations: The Heritage Council
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rural tourism 1.3

Inter-regional Networking and Cooperation Initiative
There is much diversity among the tourism assets in the
county. While the importance of tourism employment is
growing, its impact remains strongest in Kilkenny city and a
few towns, tapering off in more rural areas.
Networking and cooperation are two of the basic principles
of the LEADER methodology. In local development
contexts, both elements are part of any sustainable plan for
small community-based initiatives, especially when the
community involved spans jurisdictions.

Local Objective 1.3

The strategic action is intended to encourage and support
local community, area-based initiatives for networking
and cooperating with neighbouring regions. Some, jointly
developed with REDZ partners (including LAGs), will be
supported to develop sustainable visitor attractions of scale
through a limited number of animation projects, marketing
initiatives, training programmes, activity/adventure, culture
& heritage, rural recreation and agri-tourism initiatives.

inter-regional networking and cooperation initiative

Financial Allocation: (€) 435,270

Number of Strategic Actions: 5
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LEADER Theme/Sub Theme: Economic Development, Enterprise Development and Job Creation
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strategic
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trail kilkenny linkages and integration

1.3.1

Brief Description:
Trail Kilkenny was established in 2007 as an innovative partnership
of KLP and Kilkenny County Council to provide a one-stop-shop
for the development, maintenance and marketing of ‘leisure trails’
in the county. Since then Trail Kilkenny and its partners have
developed a very significant network of physical (walking. cycling,
etc.) and supported the marketing of conceptual ‘themed trails’
in sectors of craft and food. This strategic action will assist Trail
Kilkenny to expand its network of activity, develop new activity/
adventure, culture and heritage tourism initiatives and a new trail
development and marketing strategy.
Primary Target Group(s): Tourists, activity users, local businesses,
community groups
Geographic Area:
Kilkenny - areas to be selected based on a combination of
competition and geographic suitability.
Organisation who will deliver the Action:
Trail Kilkenny
Potential Collaborating Organisations:
KLP, Kilkenny Tourism, Kilkenny local authorities, KRSP
support development of existing tourism operators &
sectors 1.3.2
Brief Description:
It is vital to the growth of Kilkenny’s tourism sector as a job creator
and wealth generator, that existing small-scale tourism operations
are supported to expand. The opening up of LEADER funding to
all the small business categories offers opportunities to grow the
sector significantly. KLP has a specific focus on the outdoor and
‘soft adventure’ tourism sub-sector, which accords with other local
objectives in the LDS. Thus, KLP proposes to advertise a number of
time-limited calls for outdoor and ‘soft adventure’ tourism providers
to apply for funding to develop and expand their enterprises.
Funding criteria will include job creation potential and meeting a
market gap. Another key condition will be that participants engage
in networking and cooperation with other tourism operators in the
region.
Primary Target Group(s): Existing operators in micro and small
business category
Geographic Area:
Only enterprises based in Kilkenny will be covered by supports- but
KLP will seek to cooperate with neighbouring LAGs and counties
where appropriate.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Kilkenny Tourism
8

kilkenny’s tourism networks

1.3.3.

Brief Description:
Kilkenny Tourism is the network of tourism businesses,
agency and community interests that drives sub-regional
tourism marketing and development in Kilkenny city and
county, and is thus key to any coherent marketing initiative
in the sub-region.
Subject to agreement on its strategy complementing the
LDS, KLP proposes to support Kilkenny Tourism in some
elements of its marketing and development. There are also
other crucial tourism networks found at community-level
(local or sectoral) who may merit support.
Once again based on their match with the LDS, KLP may
invest in these networks through a new marketing plan
with a clear focus on KLP’s tourism development priorities
for rural areas in Kilkenny. There will be a specific emphasis
on the outdoor and ‘soft adventure’ sector (activity/
adventure, culture/heritage, rural recreation, water-based
and eco-tourism).
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Primary Target Group(s):
Kilkenny Tourism members, other community and trade
tourism networks. Only Networks based in Kilkenny will be
covered by supports- but KLP will seek to cooperate with
neighbouring LAGs and counties where appropriate.
Geographic Area:
Kilkenny with a specific focus on rural areas. Only
Kilkenny territory will attract supports but KLP will seek
to cooperate with neighbouring LAGs and counties where
appropriate.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Kilkenny Tourism, sub-county or sectoral local tourism
networks.

tourism operators networks

1.3.4.

Brief Description:
KLP will work with clusters of tourism businesses (including
Kilkenny Tourism) within Kilkenny and in neighbouring
counties, to develop a training and animation programme
that addresses the development barriers to existing and
emerging operators, caused by weak integration of tourist
sector offerings and prohibitive competition.
The training will instruct tourism operators on the benefits,
opportunities and practices of coopetition (cooperation
among competing businesses for mutual advantage) and
mentor them to cooperate in order to develop a larger,
sustainable sector while maintaining and growing their own
market share through ‘unique selling points’ (USPs).
This will be achieved in a series of workshops, seminars and
meetings for this sector. In the case of those prepared to
cooperate more closely, KLP will invite applications from
tourism operators with an active interest in developing
specific elements of the local objectives in the rural tourism
sub-theme (e.g. culture and heritage tourism, activity/

kilkenny bikes scheme

adventure tourism) to co-operate through a formalised
cluster/network of tourism businesses and develop a group
marketing initiative.
Primary Target Group(s):
Kilkenny Tourism members, stakeholders in other trade
networks, community groups and private operators not in
tourism networks
Geographic Area:
Only operators in Kilkenny, with a specific focus on rural
areas will attract supports- but KLP will seek to cooperate
with neighbouring LAGs and counties where appropriate.
This Strategic Action has potential to progress to a LEADER
Cooperation Theme project.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Kilkenny Tourism

1.3.5.

Brief Description:
This strategic action seeks to investigate the potential and
development pathway to create a ‘Kilkenny Bikes’ rental
scheme to encourage a wider spread of visitors from the
city into the county.
Kilkenny City is a tourism hub for the region, and a compact
and attractive place which rewards visitors on bicycles,
but it is difficult to encourage tourists to explore beyond
the city centre and ring road to rural areas. The action will
involve cooperation and consultation with existing and new
potential tourism providers in the sector.

Primary Target Group(s):
Visitors, tourism service providers
Geographic Area:
Kilkenny City and rural environs.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Kilkenny County Council, Kilkenny Chamber of Commerce,
Kilkenny Tourism, other tourism networks
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enterprise development 2.1

Support for the Creative Sectors
Analysis of the statistical data on rural decline and outmigration in KIlkenny highlighted the need for job creation
in rural areas. Kilkenny has an established reputation in
the heritage sector and this is a potential opportunity to
address this challenge.
Since the 1960s, the county has been a centre for
traditional creative enterprises and today Kilkenny is home
to a new generation of creatives in animation and multimedia. KLP was a partner in a 2013 trans-regional research
collaboration with four other LAGs and the DCCI that
detailed the current state of the sector and opportunities
for its development nationally and regionally, including
Kilkenny (Indecon, 2013; WMUD, 2013). Based on the
research recommendations, KLP propose to reinforce
County Kilkenny’s position as a centre for the traditional
creative sector and to support the ‘New Creative’ sector

Local Objective 2.1
support for the creative sectors
Financial Allocation: €573,679
Number of Strategic Actions: 3
LEADER Theme/Sub Theme: Economic Development,
Enterprise Development and Job Creation

11

to become an enterprise force to complement other subregional economic drivers through the following identified
opportunities.
KLP will (1) Build on its experience with the ‘Made in
Kilkenny’ trail to invest in a new distinct design and crafts
area in the county, recognised by the DCCI. (2) Help its
established craft enterprises grow beyond the micro-scale
and become more substantial employers in the higher
end of the ‘small business’ category (with further indirect
employment gain through craft shops, interpretative
experiences, etc.) and (3) Progress the strategic
development of the craft sector as a whole, particularly
the new creatives, through direct supports to innovative
entrepreneurs who can sustain existing jobs and create new
ones.

strategic
action
2.1.1

strategic
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strategic
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2.1.3
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craft
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Bridge Pottery, Burnchurch, Co Kilkenny

design and crafts destination area

2.1.1.

Brief Description:
This strategic action will support the development of a new
design and crafts destination in the county (recognised by
the Design & Crafts Council of Ireland). This action will
reinforce Kilkenny’s position as a centre for the traditional
creative sector and establish it as a hub for the ‘New
Creative’ sector.

Following selection, creating the new design and craft area
will be driven by animation, training, capital and marketing
initiatives, available for both individuals and the network of
creatives who constitute the new design and crafts area.
Primary Target Group(s):
Crafts people, designers, artists and other creative
entrepreneurs
Geographic Area: All of rural Kilkenny initially and then the
new design and crafts area after selection.

KLP will invite applications from individual towns, villages
and coalitions of neighbouring villages in a competition for
the right to be supported to develop as a new and distinct
design and crafts area. The competition will be informed
by a scoping and planning report to assess the conditions
(e.g. environmental, physical, social) that attract creatives
(traditional, contemporary and emerging) and to retain and
sustain them as working businesses in rural areas.

Craft enterprise scaling-up development pathway

Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Design & Crafts Council of Ireland

2.1.2.

Brief Description:
KLP-supported research into the crafts sector highlighted
its many direct and indirect economic merits. But it is
recognised that the sector is a relatively modest employer
and wealth creator with many enterprises comprising just
the craftsperson, sometimes with an assistant or marketer.
Research recommendations highlighted the potential of
some crafts people to grow beyond the micro-scale to
become more substantial employers in the higher end of
the ‘small business’ category. There is also potential to
develop ancillary enterprises (craft shops, interpretative
experiences, etc.) and additional job creation through the
multiplier effect.
Therefore, KLP will initiate an animation process to (1)
identify existing Kilkenny creatives with ‘scaling potential’
and (2) attract non-indigenous craft businesses which

innovative creative enterprises

promise this capacity to establish in the county. A number
successful applicants and their craft businesses will be
supported to expand through training, animation, marketing
and capital support options.
Primary Target Group(s):
Craftspeople and creative entrepreneurs
Geographic Area:
Kilkenny (prioritising new design and crafts destination
when suited to enterprises)
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Design & Crafts Council of Ireland

2.1.3.

Brief Description:
KLP plans to support the strategic development of the
creative sector as a whole, and particularly new creatives,
through direct supports to innovative/ cutting-edge
entrepreneurs in the small and medium business sector
who: (1) add important elements to the sustainability of
the sector overall and (2) provide significant additional
employment.
Supports will be in the form of technical assistance,
animation, capital, training, and marketing initiatives and
will be offered on both a rolling basis for basic supports and
on a ‘call’ basis for specialised targeted supports.

Primary Target Group(s):
Crafts people and creative entrepreneurs
Geographic Area:
Kilkenny (prioritising new design and crafts destination
when suited to enterprises)
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Design & Crafts Council of Ireland

Jerpoint Glass, Stoneyford, Co Kilkenny
12
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enterprise development 2.2

‘Back to Work’ & Youth Entrepreneurs
The LDS research highlighted the strong trends of
commuting from rural to urban areas with increasing
suburbanisation of Kilkenny’s workforce, as well as rising
education rates.
The evidence suggests that if rural Kilkenny is to be more
than a ‘dormitory’ for urban-based workers, given the
specific challenges of basing a new business in a rural
area, there is a real need to support entrepreneurs and
small businesses to become sustainable there. It also
highlighted the public’s call for supporting entrepreneurs
and rural enterprises both as job creators to counter the
decline of traditional rural sectors (e.g. primary production,
construction, manufacturing), to address seasonal and
long-term unemployment related to cyclical sectors (e.g.
building, farming, tourism), to reverse out-migration and
rural depopulation and to provide viable alternatives sought
to utilise the ICT skills of young people and improve income
stability through sustainable self-employment.

Labour market sectors currently recognised as emerging
entrepreneurs are (1) young people and (2) the recently
unemployed.
KLP has extensive experience of working with both groups
and in-depth knowledge of their capacities and interests
combined with significant success in developing bespoke
enterprise models from its work across previous LEADER
and various social inclusion /employment programmes.
While the usual barrier to self-employment is lack of
funding support, these labour market groups require
customised animation and training aids as well. With
its access to these high-potential cohorts, KLP sees the
opportunity to help them realise their business potential
through a series of tailored supports.
The artisan food, craft and service sectors offer immediate
opportunities for entrepreneurs.

Local Objective 2.2
‘back to work’ & youth entrepreneurs
Financial Allocation: €420,000
Number of Strategic Actions: 2

strategic
action
2.2.1

strategic
action
2.2.2

young
entrepreneur
programme

‘back to
work’
entrepreneurs

LEADER Theme/Sub Theme: Economic Development, Enterprise
Development and Job Creation

freepik.com
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“....supporting entrepreneurs and small businesses”
young entrepreneur programme

2.2.1.

Brief Description:
KLP proposes to devise an integrated programme to support young
people (18-35 years).
The programme will provide participants with the necessary skills
and capacity to develop their own businesses in rural areas (or the
potential to develop such skills/capacity), become self-employed
and potentially employ other people.
KLP’s supports will include animation, training (to include
placement/apprenticeship) and capital.
Primary Target Group(s):
Young people (18 - 35 years of age)
Geographic Area:
County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Department of Social Protection, Carlow-Kilkenny ETB, Kilkenny
LEO

‘back to work’ entrepreneurs

2.2.2.

Brief Description:
KLP collaborates with the DSP to assist unemployed people on the
Back to Work Enterprise Allowance or equivalent to re-enter the
workforce, often as sole-trading entrepreneurs.
That experience has revealed that neither the resources nor the
flexibility required to optimise the potential of this labour market
group is currently available through the statutory system.
This gap is addressed through this strategic action by targeted
interventions (complementary to DSP, ETB and LEO supports) that
will select suitable candidates for animation, training and smallscale capital projects.
Primary Target Group(s): Recently unemployed people
Geographic Area: County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
DSP, Carlow-Kilkenny ETB, Kilkenny LEO

14
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enterprise development 2.3

Social Enterprise
Research for the LDS demonstrated that demand exists for
community services throughout rural Kilkenny which has
become serious as a ‘vicious cycle’ of decline of population
and services accelerates.
The reduction in local shops,and public service provision
in rural areas has damaged community infrastructures,
contributing to population declines. Remote areas are the

worst affected. The reduction in people has in turn damaged
the ability of these services to be commercially sustainable.
KLP propose to try and halt the cycle of decline by supporting
social enterprises where the community commits to support
or run certain business models where the conventional
commercial sector cannot effectively do so.

Local Objective 2.3
social enterprise
Financial Allocation €300,000.
Number of Strategic Actions: 2
LEADER Theme/Sub Theme: Economic Development, Enterprise Development
and Job Creation
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strategic
action
2.3.1

strategic
action
2.3.2

community
shops & basic
services

social
services
initiatives

community shops & basic services

2.3.1.

Brief Description:
KLP will facilitate community groups applications for animation
supports, training supports and capital funding to invest in a
number of shops or service centres using the social enterprise
model.
To increase viability and footfall, KLP will encourage the sharing
of facilities in one ‘campus’ in a community setting. For example,
depending on local demand, social enterprises can combine basic
retail services (groceries, news agency and café facilities) with
social services (home repairs, laundry, meals-on-wheels
A Community Shop Network of retail and service centres will be
established to generate a joint marketing and distribution strategy
to share resources and spread costs. A time limited call will be
utilised for all capital funding.
Primary Target Group(s):
Rural community groups
Geographic Area:
County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Plunkett Foundation, Musgraves, St. Canices Credit Union

social services initiatives

2.3.2

Brief Description:
KLP will encourage applications from community and social groups
for sustainable enterprises which fill service and product gaps in
the market for rural dwellers. This strategic action covers the range
of enterprises that may emerge from meeting social service needs
(other than community shop & service centres in strategic action
2.3.1) to innovative initiatives (e.g. in ICT).
KLP will assist community and social groups to participate and
be trained in the principles and applications of social enterprises
(including study visits), for eligibility to apply for capital supports.
A time limited call will be utilised for all capital funding.
Primary Target Group(s):
Rural community groups
Geographic Area:
County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Plunkett Foundation, St Canice's Credit Union
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enterprise development 2.4

Development & Expand the Food and Drink Sector
KLP has a record of over two decades of investing in the
rural food and drink small business sector. This sector has
proven to be a key pillar of rural development and has
added value to the outputs of the strong and diverse local
primary production sector.

substantial employers and wealth generators for the region.
KLP has also developed the potential of ‘food culture’
through it support of the successful Savour Kilkenny Food
Festival and other food-focused promotions

For example, KLP was an early supporter of farmhouse
cheese, craft brewing and spirit distilleries. Many of
its long-established food producers remain in business
and continue to grow. KLP’s experience in the sector
culminated in it guiding and resourcing Kilkenny’s
commended food strategy ‘Growing a Local Food Economy’.
In line with national policy ‘FoodWise 2025’ (DAFM,
2015), several food businesses supported by KLP are now

KLP’s response to the evidence from its research and
consultations is to build on existing strong foundations to
(1) strengthen a regional partnership approach through an
updated food strategy, (2) support ongoing diversification,
job creation and resilience in the food and drink sector from
individual entrepreneurs to larger businesses, (3) improve
connectivity across the fragmented artisan food sector, (4)
support family farming and food tourism through on-farm
artisan food innovation and (5) promote food tourism.

Local Objective 2.4 development & Expand the food and drink sector
Financial Allocation: €390,000

Number of Strategic Actions: 5

strategic
action
2.4.1

strategic
action
2.4.2

strategic
action
2.4.3

strategic
action
2.4.4

strategic
action
2.4.5

Food
strategy
review

new food
& drink
enterprises

co-operative
food &
drink
measures

‘field
to fork’
programme

food &
beverage
promotional
festivals &
events

LEADER Theme/Sub Theme: Economic Development, Enterprise Development and Job Creation
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“....developing a self-sustaining sector”
food strategy review

2.4.1.

Brief Description:
KLP will review and update Kilkenny’s existing food strategy
‘Growing a Local Food Economy’. It will do this through in-depth
discussions with groups of key stakeholders in light of updated
national policy (FoodWise 2025) with two key criteria: (1). it
address a 7-10 year period, (2) Adopt a wider regional / national
scope in stakeholder engagement.
KLP will continue to work with the South East Regional Agency
Food Group to drive the creation of a South-Eastern Regional
Development Plan for the food and drink sector. KLP will explore
the potential to develop this regional work further through the
Cooperation theme.
Primary Target Group(s):
Existing and potential food & drink producers; producer networks,
food enterprise support agencies
Geographic Area: County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Kilkenny LEO, TASTE Council of Ireland, Food Works (Bord Bia,
Teagasc and Enterprise Ireland)

new food and drink enterprises

2.4.2.

Brief Description:
KLP will invest in new food and drink businesses in Kilkenny
through a limited number of animation marketing and capital
projects. The number of new food and drink enterprises has
significantly increased in the last decade, but KLP has identified
a need to support these businesses to build the critical mass
necessary to develop a self-sustaining sector. Therefore, the LDS
will focus on developing a number of food and drink sub-sectors,
addressing gaps in the value chain to help create the sustainability
desired.
Primary Target Group(s):
New and potential food and drink producers
Geographic Area: County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Kilkenny LEO, TASTE Council of Ireland, Food Works (Bord Bia,
Teagasc and Enterprise Ireland)
18

Duck and Sour Cherry on Rosemarie Durr tableware
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co-operative food & drink measures

2.4.3.

Brief Description:
KLP will progress the Irish Food Co-op, and other
cooperative models to support artisan food businesses,
through a limited number of animation, training and
marketing initiative.

a wider regional approach will be sought through the
Cooperation measure.
Primary Target Group(s):
Food & drink producers, The Irish Food Co-op, 'Taste of
Kilkenny' Network

KLP has mentored and supported the development of
the Irish Food Co-op since 2014 to enhance logistical
collaboration and performance across the highly
fragmented artisan food sector.

Geographic Area: County Kilkenny

KLP proposes to intensify this work by identifying and
resolving logistical and supply-chain barriers to new
entrants and the growth in that market. KLP will focus
on upskilling producers in logistics and marketing through
supports at the county level. Resources for adopting

‘field to fork’ programme

Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Potential Collaborating Organisations:
Kilkenny LEO, TASTE Council of Ireland, Food Works (Bord
Bia, Teagasc and Enterprise Ireland).

2.4.4.

Brief Description:
KLP will support the diversification of farm families from
primary producers of commodities (e.g. milk, cattle, etc.)
into ‘value-added’ enterprises.

products, their distribution and marketing and prepared for
applications for capital grant funding.

Primary production, which focuses on commodity markets
deprives some entrepreneurial farm families of the
opportunity to innovate and add “value through product”
differentiation. It also deprives Kilkenny of its wider
potential for job creation, both direct (food production) and
indirect (tourism from authentic local food experiences).
In an attempt to rectify this trend, KLP proposes to deliver
‘Field to Fork’ development programmes targeted at
members of established farm families. Taking a ‘whole
family approach’, participants will be introduced to the
potential and challenges of artisan food production through
training/information programmes, facilitated through
animation projects in the development of added-value food
food & beverage promotional festivals & events

The programmes will include mentoring advice, site visits
and business planning, and will be subject to two separate
‘invitation to apply’ processes.
Primary Target Group(s):
Farm families interested in adding value to primary produce
Geographic Area:
County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Farmer group and organisations, Teagasc, Thomastown
School of Food

2.4.5.

Brief Description:
The promotion of Kilkenny’s food and beverage offerings,
along with the stimulation of local food culture, is an
important strand to growing and sustaining this key sector.

plan their long-term design, focus and location.

In line with Fáilte Ireland’s guidelines for enhancing food
tourism, KLP has supported a number of events on an adhoc basis over the last decade, with Savour Kilkenny, one of
Ireland’s largest food celebrations, entering its 10th year.

Geographic Area:
County Kilkenny

Drawing from this experience KLP will use animation and
training to move from the current format of ‘one-off’ annual
applications and approvals to establishing a sustainable and
strategic approach to food events into the future in order to

Primary Target Group(s):
Food and beverage event and festival promoters

Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Local food networks, farmers’ market groups, Fáilte Ireland,
Bord Bia, Restaurant Association of Ireland, celebrity chefs
20
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rural towns 3.1

Regeneration of Rural Town Functions & Environment
Ireland’s rural towns are struggling to survive as economic
and social centres. Teagasc’s (2014) Rural Towns Index
highlighted the precarious state of many towns while
CEDRA’s findings and KLP’s own learnings through
‘Forecast’ (its polycentric model of alternative participative
town planning) all concluded that rural towns must build
their value as service and retail centres for their environs
if they are to prosper. On the positive side, the country
and Kilkenny’s own planning policy framework has been
enhanced by the dynamic REDZ (cross-county boundary
approach) policy.
Research revealed high levels of unemployment and
deprivation in small towns and surrounding rural areas,
especially those which lie beyond Kilkenny and Waterford
cities’ commuter belts. Community consultations have
illustrated criticism of the hierarchical, top-down approach
to planning, called for the reversal of declines in rural

towns, stressing a link between weakening commercial
structures/services in smaller towns and villages and poor
inter-agency collaboration in rural areas. Weak leadership
and networking capacity in isolated communities, along
with the need to address unbalanced sub-regional
development along a Kilkenny city/county divide have also
been identified.
Consequently, KLP has designed a suite of actions to
improve the economic potential and develop both vital
infrastructure and distinctive attractions for businesses and
communities in Kilkenny’s rural settlements (synergies with
the ‘Rural Tourism’ and ‘Environmental’ sub-themes). They
will be achieved through an approach that acknowledges
the key elements/services sought in settlements of various
scales while optimising ‘unique selling points’ as assets in
driving sustainable development.

Local Objective 3.1 regeneration of rural town funtions & environment
Financial Allocation: €760,000

Number of Strategic Actions: 5

strategic
action
3.1.1

strategic
action
3.1.2

strategic
action
3.1.3

‘turn to
the river’
progrmme
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town
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development

strategic
action
3.1.4

strategic
action
3.1.5

‘town of
energy’
audit and
carbon
reduction
plan

living town
initiative

LEADER Theme/Sub Theme: Economic Development, Enterprise Development and Job Creation
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‘turn to the river’ programme

3.1.1.

Brief Description:
With most of Kilkenny’s towns and villages built on or
near a watercourse, the ‘Turn to the River’ programme
will facilitate riverside communities to restore and
enhance local waterways. These features represent
key environmental assets as well as natural connectors
between settlements and across the countryside. But
these assets are marginalised to various extents in most
areas therefore this action will raise community awareness
and fund capital projects to realise their potential. This
will be achieved through community animation and training
projects to develop suitable plans for re-engagement
with waterways followed by funding support for capital
improvements, selected through time limited calls.
redz & polycentrism cooperation module

Geographic Area:
Riparian settlements throughout rural Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Kilkenny Co. Co., Kilkenny PPN, Kilkenny Chamber of
Commerce, Waterways Ireland, IFI

3.1.2.

Brief Description:
As detailed in the CEDRA report from 2014, rural people do
not live, work, socialise, learn or trade solely within their
own county- let alone their own community.
Ireland’s planning policy framework at national, regional
and local levels tends to focus on administrative
boundaries (counties, electoral areas, etc.). The addition
of the cross-border Rural Economic Development Zones
(REDZ) polycentric approach allows multiple communities
(including cross-border) to optimise their differentiated
strengths towards a common territorial vision to benefit all.
Building on KLP’s experience with participative polycentric
planning models and having regard to seven of Kilkenny’s
eight REDZs crossing the county’s administrative border,
KLP proposes to fund a series of education and planning
training modules aimed at community groups, rural
businesses, agencies and elected representatives to assess
potential both in and between these functional areas,
facilitate high-level animation and planning networks
town ‘speciality brand’ development

Primary Target Group(s):
Community groups/residents of riverside towns and villages

and develop strategies for cooperation within and across
REDZs. The goal is to compete and cooperate in ways that
optimise the potential of functional areas through strategic
distribution of infrastructure and functions. Under the
Cooperation theme, KLP proposes to approach LAGs in
Carlow, Tipperary, Waterford and Wexford to assess their
interest in joining this polycentric planning module.
Primary Target Group(s):
Community groups, rural businesses, agencies, elected
representatives
Geographic Area:
Kilkenny portions of its REDZs
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Kilkenny Co. Co., Kilkenny PPN, Teagasc

3.1.3.

Brief Description:
The LDS will support the adoption of specific rural
development specialisations/ functions in bigger towns
through a competitive process to select four towns with
funding toward a feasibility/animation project and training/
mentoring programme. It will support the development
of four towns’ distinctiveness or ‘unique selling points’
(USPs) in terms of what attractions they offer residents
and visitors through a series of integrated animation and
training projects to equip the towns to work individually
and collectively to develop their unique brand (ideally
complementary to other towns).
The results, as they emerge, will feed directly into the REDZ
& Polycentricism Cooperation Module strategic action 3.1.2.

Primary Target Group(s):
Communities and businesses in the five towns listed below.
Geographic Area:
Five towns have sufficient scale and spatial separation
for eligibility: Callan, Castlecomer, Graiguenamanagh,
Thomastown and Piltown.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Kilkenny Co. Co.
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‘town of energy’ audit and carbon reduction plan

3.1.4.

Brief Description:
This action will support the development and promotion of
energy reduction plans in five Kilkenny settlements through
animation and awareness-building initiatives, training
programmes and a group marketing initiative.

Outputs could form the primer to explore community-shared
and cooperative models of local renewable energy generation
to reduce dependency on fossil fuels and integrates with
Strategic Action 9.1.3 to encourage Adoption of Renewable
Energy.

The LDS supports populous Kilkenny communities to reduce
costs, save energy and lower greenhouse gas emissions
in an era of Climate Change to take ownership of their
consumption of heat and power.

Primary Target Group(s):
Town communities

To plan for the orderly funding and implementation of energy
efficiency improvements in five of Kilkenny’s larger towns,
communities will be empowered to make positive changes
through an animation and awareness-building initiative that
leads to a cross-community Energy Reduction Plan, before
undergoing training to implement the agreed plan. The
results will be promoted through a marketing initiative that
may attract new residents and businesses.

Geographic Area:
Towns of rural Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Carlow Kilkenny Energy Agency

“....empowering communities to make positive change”

living town initiative

3.1.5.

Brief Description:
A key challenge facing rural towns is the acceleration in
town centre residential vacancy rates leaving behind aging
and disadvantaged communities.
While some towns retain a significant level of commercial
and retail services, they have seen notable declines in
traditionally inhabited upper floors and increasing older
housing stock, leaving rural town centres semi-deserted
with knock-on effects on their ability to attract visitors
and extend tourist dwell length. The Living Town Initiative
strategic action will support community-led town centre
renewal in five Kilkenny towns through animation projects,
training projects, capital projects and marketing initiatives.
Since there are often complex local reasons, which mean
that top-down solutions are ineffective, KLP will take a
partnership approach with other interested stakeholders
(including The Heritage Council, local authority and
urban communities) to examine the causes of population
decline in towns. KLP will and facilitate the generation of
integrated strategies to reverse outmigration and recreate
living towns through implementation of maintenance/
restoration/ upgrading of built environment and
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development of recreation spaces in towns and promotion
of the outcomes to attract new residents and businesses to
re-energise and invest in the futures of town centres.
Stakeholder animation and training will be used to advance
community-led strategies for town centre renewal while a
number of small-scale ‘pump-priming' capital projects will
be implemented and marketing initiatives developed to
promote the resulting town improvements.
Primary Target Group(s):
Town communities
Geographic Area:
Towns of rural Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
The Heritage Council, Kilkenny Chamber of Commerce,
Kilkenny Co. Co., Housing Associations (especially Cooperative Housing Ireland)
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rural towns 4.1

Improve Rural Access to Broadband
Fragmented or lack of access to affordable high-speed
broadband is a serious constraint on rural businesses and a
disadvantage to rural residents in an increasingly digital age
(CEDRA, 2014).
KLP’s research revealed that 28% of households in Kilkenny
(and nationally) had no access to the internet in 2011
increasing to over 50% in some rural parts of the county.
This deficit was echoed in the community consultations
where community consultations warned of threats to
sustaining populations in affected areas, along with
overlapping weaknesses of worsening socio-economic
peripherality in many rural areas and out-migration leading
to a ‘brain drain’. KLP is supportive of the 2016/17 NBP
and, as member of ILDN’s Broadband Subcommittee, KLP
will assist the DCENR, through community animation, in its

roll-out of broadband across the large extent of Kilkenny not
served by commercial internet service providers.
KLP has been actively researching rural broadband for years
and is familiar with policy and construction developments
from local to EU level. As a result of this experience, KLP
believes broadband developments must be future-proofed
to offer rural residents the same speeds, services and costs
as their urban equivalents. Therefore, to complement the
NBP, KLP will develop a training facility where jobseekers,
disadvantaged through lack of access to high-speed
broadband, can be upskilled into key sectors (e.g. animation,
multi-media supported in 2.1.3) and invest in high-potential
technical projects seeking solutions to poor rural ICT
connectivity and speeds.

Local Objective 4.1
improve rural access to broadband
Financial Allocation: €180,000.
Number of Strategic Actions: 2
LEADER Theme/Sub Theme: Economic Development, Enterprise
Development and Job Creation
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broadband
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broadband-enabled training facility

4.1.1

Brief Description:
Kilkenny city is fast becoming a base for the multi-media and
animation sector with Academy Award-winning Cartoon Saloon
expanding operations and due to be joined by another high-profile
animation firm. However, many employed in the digital creative
sector are not residents of Kilkenny. To address this imbalance, KLP
will invest in a training centre for the county in a city base (where
access to high-speed fibre optic cable broadband is already in situ)
to provide access to specialised training in a customised facility.
It will be a community-run training site available to groups and
agencies with strong links to the creative sector.
Primary Target Group(s):
Community groups and agencies serving digital creatives
Geographic Area:
Kilkenny city base with users from across the county
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations: Kilkenny Chamber of Commerce,
Kilkenny LEO, Kilkenny PPN, Kilkenny Broadband Action Group

broadband innovation fund

4.1.2

Brief Description:
To accelerate the slow rate of innovation in delivering solutions that
address urban-rural broadband inequality and to bring affordable,
high speed broadband to rural areas, KLP will fund innovative
research, product development and trials by community groups
and/ or entrepreneurs that lead to low-cost, high-speed community
broadband connectivity for rural areas. Through a capacity building
project, rural communities will be facilitated to apply to a timelimited call to become the broadband technology test area for
piloting emergent technologies. The Broadband Innovation Fund will
support 3 x information (R&D) projects and 3 x small-scale capital
projects leading to next-generation technology innovations and
applications and test the outputs in a rural community through 1 x
capacity building (animation) project.
Primary Target Group(s):
ICT entrepreneurs, rural residents, businesses and community
groups
Geographic Area:
Rural Kilkenny areas without access to high-speed broadband
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations: Kilkenny Broadband Action Group,
Rikon (Service Innovation) at WIT
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basic services targeted at hard
to reach communities 5.1

Support Job Opportunities & Bridge Service Gaps for Disadvantaged Groups
The LDS research section highlighted the dramatic
turnaround in Kilkenny’s economy with the ratio of workers
to unemployed dropping from 12:1 in 2006 to just 4:1 in
2012, indicating fewer residents bringing home a living
wage and more jobseekers dependent on social welfare
while undertaking supports to return to employment or
education. The research also demonstrated the widespread
distribution of Kilkenny’s most vulnerable populations
(unemployed, elderly, people with disabilities, carers,
households without private transport, computers or
internet access, young one parent families, children and
youths, new communities and low income households),
with an estimated 3,000 children in Kilkenny living in
consistent poverty by 2013.
In the ‘Kilkenny 2020 Vision’ consultations process,
community participants called for a reversal of rural town
decline through enabling community and social enterprises
to bridge gaps in service provision. Public input also
highlighted:
• The decline of smaller towns’ and villages’ commercial
structures/services compounded by perceived weak interagency collaboration in rural areas
• Poor transport linkages between some rural towns,
countryside and city (Castlecomer, Northwest Kilkenny);
socio-economic peripherality in many rural areas, (North

Local Objective 5.1
support job opportunities
& bridge service gaps for
disadvantage groups
Financial Allocation: €860,000
Number of Strategic Actions: 4
LEADER Theme/ Sub Theme:
Social Inclusion
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Kilkenny); and long-term population decline in remote
rural areas.
• Continuing cuts in social and rural services damaging
community infrastructure and social structures.
Therefore, a significant proportion of Kilkenny’s population
requires social inclusion support in terms of infrastructure,
programmes and particularly access to services for rural
residents. Through the SICAP (and previously the LCDP), Tús
and the Rural Social Scheme, KLP already works throughout
Kilkenny to improve the quality of lives of vulnerable
populations, as well as to mentor, motivate, and mobilise
jobseekers into jobs.
A key challenge is how to help rural communities avail of
urban-based services and opportunities when hard-to-reach
communities are concentrated not only in disadvantaged
urban areas but also dispersed across the countryside.
Consequently, KLP will focus on access issues in this subtheme. The objective integrates with the diverse range of
services and programmes in the wider ‘social inclusion’
sector as delivered by KLP, other bodies and statutory
agencies. It is also strongly integrated with objectives
from social enterprises [2.3], rural town development [3.1]
and youth futures [6.1], in particular. Enhanced transport
service integration is an important input to the rural
tourism objectives [1.1, 1.2, 1.3].

strategic
action
5.1.1

strategic
action
5.1.2

strategic
action
5.1.3

strategic
action
5.1.4
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animator &
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employability
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community
facilities

social
farming

rural transport animator and facilitator
Brief Description:
KLP will assist the integration
of the flexible community-based
RTP operations of Ring-a-Link
with public and private 'fixed
corridor' transport services
plus taxis, bicycles and other
transport modes operating in
Kilkenny.
A pioneer in the development
of the national RTP since 2001,
KLP formed, mentored and
supported Ring-a-Link, the
autonomous community-based
company that now serves four
counties, including Kilkenny,
with one of the most efficient,
hi-tech, flexible, low cost
administration and coordination
systems among Irish RTP
companies. Despite the
significant contribution of the
flexible community-based RTP

5.1.1

operations of Ring-a-Link, poor
public transport access remains
a problem, and Ring-a-Link lacks
the resources and structures to
address this issue.
Primary Target Group(s):
Rural communities, communitybased, public and private
transport service providers
Geographic Area:
Rural Kilkenny and the following
priority areas: North Kilkenny
(from Castlecomer to the north
west) and South Kilkenny linking
into Waterford.
Organisation who will deliver
the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Ring-a-Link

employability skills and technical training programme
5.1.2

Brief Description:
The LDS will support longterm unemployed and NEETs
into jobs in high-potential
sectors through a new
programme of capacity building,
training, applied technical
skills, internships and work
placements.
KLP supports the national
Pathways to Work strategy
locally through its Employability
Strategy 2015–2018 and
continuously develops the
employability of the labour force
to ensure that Kilkenny retains
and attracts investment. This
action focuses on the long-term
unemployed and NEETs at risk
of disenfranchisement within
Kilkenny society to provide
them with access to jobs in
expanding local sectors (e.g.,
financial services, healthcare,
hospitality, retail, tourism)
through capacity building in

employability, training in applied
technical skills and internships
or work placements.
Primary Target Group(s):
Long-term unemployed & NEETs
in urban/rural hard to reach
communities
Geographic Area:
Kilkenny city, Castlecomer,
Urlingford, Freshford, Callan,
Thomastown, Graiguenamanagh,
Mullinavat and Ferrybank
including surrounding rural
areas
Organisation who will deliver
the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Carlow/Kilkenny ETB, DSP,
Kilkenny Chamber of Commerce,
employers with internships /
work placements.
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community facilities

5.1.3

Brief Description:
Following on from its major investment in previous LEADER
programmes, KLP will invest in a limited number capital projects
and initiatives to build/ upgrade community recreational/physical
amenities. It will also invest in training initiatives to enhance
community capacity to manage them and in marketing initiative to
promote the facilities. Rural residents increasingly seek accessible
facilities or centres to support activities for the whole community.
While KLP has supported the development or redevelopment of
community centres, halls and resource centres across Kilkenny
during previous LEADER programmes, there are still communities in
need of new or improved facilities.
Primary Target Group(s): Community groups
Geographic Area:
Disadvantaged areas in Kilkenny (-10 or lower on HP Pobal
Deprivation Index, see Section 2); other rural areas where
communities demonstrate the need for improved community
facilities for hard-to-reach communities or to sustain populations.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Local community groups
social farming

5.1.4

Brief Description:
KLP will establish a network of interested farms and care/ health
services personnel, deliver a training programme and implement
a limited number of farm-based pilot projects for a social farming
initiative that delivers new services in health, education and
personal support. The Company will develop and apply the concept
of 'Social Farming', where social/ health care and educational
services are delivered in traditional farm settings to support (1) low
income small-holders (<30ha and/or <€15,000 standard outputs)
and (ii) disadvantaged groups who use care/health services and are
interested in sustainable farming.
Primary Target Group(s):
Small-holding farm families, social and health care service users
(people with disabilities, older people, youth, people in rehab,
long-term unemployed), social and health care service providers /
support organisations, community groups.
Geographic Area:
Farming areas in rural Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations: Camphill Communities of Ireland,
UCD, LAG partners, Teagasc
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social inclusion

Rural Youth:
KLP will develop innovative youth-focused social and
cultural facilities, to assist the integration of youth
activities and interests into the wider community agenda,
and to help young people at risk to stabilise and progress
towards personal development, education, training and
employment through the support of a limited number of
capital projects to create youth cafés/drop-in spaces, and
training initiatives, from 2016 through to 2019.
The LDS research module outlined how over 25,000
Kilkenny residents are children under 18 years of age and
comprise one quarter or more of populations throughout
most of the county (representing a key demographic asset)
but young people must want to continue to live and be
active in the community life of rural Kilkenny.
For example, Kilkenny’s young adult population (7,500
aged 18-24 years) tend to concentrate in, around, or along
access routes to large urban areas, reflecting migration
towards urban-based education and employment options
as they transition to adulthood. The Kilkenny 2020 Vision
consultation process identified the absence of an agreed

Local Objective 6.1
rural youth
Financial Allocation: €290,000
Number of Strategic Actions: 3
LEADER Theme/Sub Theme: Social Inclusion

			

rural youth 6.1

inter-agency and community ‘county youth strategy’ as a
weakness in the county, while the IT skills of its youth were
seen as an opportunity. Therefore, sustaining rural-based
youth will partly be achieved by assisting them to access
education, training and employment locally, including in the
fast-evolving IT sector, which the LDS seeks to address.
KLP places a specific emphasis on (1) empowering youth
through culture and other channels to envision their own
future, (2) the development of socio-cultural youth spaces
and (3) specific supports for youth-at-risk in disadvantaged
areas, all with the aim of including youths along with their
activities, interests, perspectives and talents into the wider
community development agenda.
This objective targets 18-25 year olds (as for the National
Youth Strategy) within the broader EU range of 15-35 year
olds. The objective integrates and shares exchange flows
with young entrepreneurs [2.2], social enterprises [2.3] and
opportunities for hard to reach communities [5.1] with a
key role for enhanced rural broadband [4.1].

strategic
action
6.1.1

strategic
action
6.1.2

strategic
action
6.1.3

cultural
& social
development
programme
for rural
youth

youthfocused
community
facilities

youth at risk
initiative
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Cultural & social development programme for rural youth

6.1.1

Brief Description:
The LDS proposes a youth development programme to
examine young peoples’ issues through the prism of
cultural and social development, to improve individual
outcomes and youth civic participation across society
through a limited number of training and animation
initiatives.

sorts of bodies, which could form the basis for a ‘county
youth strategy’. KLP proposes to cooperate with existing
youth-focused or youth-based groups in the delivery of the
programme.

While a number of organisations has a specific focus on
one aspect of youth needs, KLP’s holistic development
programme for rural youth will examine the range of
challenges and assess solutions in partnership with them
using the active citizenship approach. This educational
philosophy is based on values of inclusion, equality
and solidarity with those who are disadvantaged by
using lifelong learning to promote active leadership and
openness.

Geographic Area:
County Kilkenny

The rationale is to engage young people to bring solutions
for their issues to the local and national agenda for all
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Primary Target Group(s):
Young people, youth groups

Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Foróige, Ossory Youth, Macra na Feirime, Dáil na nÓg,
Kilkenny PPN

youth- focused community facilities

6.1.2

Brief Description:
Young people are strongly influenced by the negative
characteristics of their social environment, including a lack of
community spaces dedicated to youth. The LDS will fund a limited
number of capital projects to provide facilities or space within
existing community infrastructure, prioritising areas with poor or
no youth amenities. Focusing on rural areas with poor or no youth
services, KLP will identify community groups or NGOs interested
in providing youth-dedicated and appropriate facilities/space for
socialising and training within existing communal infrastructure.
A time limited call will be used to identify under-served
communities for capital funding to support the development
of youth cafés / youth-friendly drop-in spaces.
Primary Target Group(s): Young people, community groups, NGOs
Geographic Area: Rural Kilkenny, especially the following
disadvantaged areas (HP Pobal Deprivation Index scores of -10
or lower): Ballyragget, Callan, Castlecomer, Clogh, Freshford,
Goresbridge, Graiguenamanagh, Inistioge, Johnstown, Kilmoganny,
Moneenroe, Mooncoin, Piltown, Thomastown, Urlingford. Also,
parts of Kilkenny City accessible to young people from the county.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations: Foróige, Ossory Youth, Macra na
Feirime, Dáil na nÓg, Kilkenny PPN
youth at risk

6.1.2

Brief Description:
This action will deliver a limited number of animation projects,
training initiatives, and establish a network of community, justice,
social and youth support service providers to ensure joined-up
delivery of services for hard-to-reach young people. KLP will target
young people in disadvantaged areas who exhibit one or more of
the following characteristics: at risk and/or marginalised from their
peers and wider communities: living in rural settings with high
unemployment and no access to transport; engaged in high risk
behaviours such as addiction; and engaging in criminality.
Primary Target Group(s): Young people, youth groups, community
groups.
Geographic Area: Rural Kilkenny with a focus on disadvantaged
areas (-10 or lower HP Pobal Deprivation Index) and hard to reach
communities such as Urlingford, Kilkenny city, Castlecomer, Callan,
Thomastown, Graiguenamanagh and Ferrybank.
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations: Foróige, Ossory Youth, Macra na
Feirime, Dáil na nÓg, Kilkenny PPN, Probation, Juvenile Liaison
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protection and sustainable
use of water resources 7.1

Community Water Resource Education & Protection
Waterways have a strong influence on the geography of
county Kilkenny. However, the research for the LDS also
highlighted widespread moderate to poor surface water
quality ratings across some two-thirds of Kilkenny’s
watercourses, while the community consultations during
the Kilkenny 2020 Vision process showed the public’s
concern for water contamination caused by industry and
commercial/intensive agriculture.

The 2015/16 winter floods have emphasised the complex
relationships humans have with their waterways and their
effects on rural life in Kilkenny and there is recognition
of the need to agree a sustainable model for construction
projects along water courses that balances water resource
protection with continued vibrancy of local communities.
The floods also raise questions regarding the role of natural
flood mitigation measures on private land.

The evidence shows the need for public education
intervention at the community level. Such an intervention
would address the limited understanding of both the
challenges (e.g. flooding, pollution) and opportunities
(e.g. biodiversity value) that waterways present in a rural
development context and in an era of Climate Change.
KLP will facilitate a public awareness programme to gain
consensus among communities, businesses, landowners
and relevant bodies/agencies on how best to apply
directives and legislation in local contexts with due regard
for the concerns communities have for the effects of
legislation on the quality of rural lives.

Thus, to support the implementation of the EU Water
Framework Directive in Kilkenny and having regard to the
South Eastern River Basin Management Plan, KLP proposes
to engage with communities, businesses, landowners and
relevant bodies/agencies to demonstrate the challenges
and opportunities of protecting and sustainably using water
resources, and to encourage locally coordinated initiatives
to achieve three goals: (1) raise public awareness of the
value of waterways and the need to protect and sustain
them, (2) improve water quality and reduce flood risk
through community-led physical improvement works and
(3) support innovative sustainable management practices by
landowners along water courses.

Local Objective 7.1
community water resource education &
protection
Financial Allocation: €215,000
Number of Strategic Actions: 3
LEADER Theme/Sub Theme: Rural Environment
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water resources education awareness programme

7.1.1

Brief Description:
The strategic action will improve Kilkenny communities’
knowledge of the subject through a training initiative and
animation projects to help them apply the learnings to
address the challenges (pollution, climate change) and
grasp the opportunities (healthy communities, biodiversity)
represented by their local water resources, culminating in a
network of water resource community groups.
KLP will work with community groups, the Irish
Environmental Network, The Heritage Council along
with Waterways Ireland, the EPA, DEHLG and Kilkenny
County Council to develop the Water Resource Education
Awareness Programme suited to the sub-region. Where the
focus is specifically on waterways, the project will make use
of community-based amenities as outdoor classrooms. The
action will lead to local coordination animation initiatives

community-led water course improvement

to prime communities for applying the learnings in local
settings. Due to the synergies involved, this programme
may be delivered as part of a combined module with
Strategic Action 8.1.1. on biodiversity.
Primary Target Group(s):
Residents, land owners and local community groups
Geographic Area:
County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Waterways Ireland, EPA, The Heritage Council, IFI, Kilkenny
Co. Co., DEHLG, NPWS

7.1.2

Brief Description:
KLP will work with communities, in partnership with
agencies/bodies that manage waterways and water
resources, to develop a model for community-led physical
improvements and interventions to local waterways.

Primary Target Group(s):
Land owners and local community groups

KLP will support communities to develop capital projects
that protect and improve local water courses, working
closely with the OPW, adopting lessons from The Flow
Partnership and with regard to the EU 'Flood Directive.'
Selection of communities and their watercourses will be
made by way of ‘invitation to apply'.

Organisation who will deliver the Action:
Kilkenny LEADER Partnership

Geographic Area:
Waterways in County Kilkenny

Collaborating Organisations:
Waterways Ireland, EPA, Heritage Council, IFI, DEHLG,
NPWS, OPW

water resource training programme for landowners 7.1.3
Brief Description:
The quality of Kilkenny’s water resources is strongly
influenced by the actions of landowners. The LDS will
resource short training courses for groups of landowners
along Kilkenny’s waterways to improve water course
management practices and a limited number of animation
projects to explore the potential and develop an EU
LIFE application to support innovative sustainable land
management practices that enhance water quality and
riparian biodiversity.
While farmers and other landowners can avail of support
for water conservation practices through other parts of
the RDP (e.g. GLAS), KLP has identified the need to present
the opportunities and challenges of water resources in a
large-scale and long-term context beyond the constraints
of ‘compliance & reward’ on individual farms (a need

exemplified by Kilkenny’s eight regional water management
units made up of interconnected river systems that pass
through the land of many owners).
Primary Target Group(s):
Landowners
Geographic Area:
County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
Teagasc, farming organisations, The Heritage Council,
NPWS, IFI, Waterways Ireland, Kilkenny Co. Co.
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protection and improvement of local
biodiversity local objective 8.1

Biodiversity Community-based Education & Actions
In this era of heightened awareness of Climate Change,
when the widest range of plants and animals must be
sustained in order to respond to shifting environmental
parameters, there is also greater recognition for
biodiversity’s quality-of-life benefits for residents and
the attraction of natural heritage for tourists. Section
2 described how Natural Heritage Areas of national
importance are found throughout the county while most
of Kilkenny’s waterways are Special Areas of Conservation
and thus of European significance (protected under the EU
Habitats Directive with some also protected under the EU
Birds Directive).
Research highlighted the variety of land cover types
(habitats) found throughout the county, predominantly
on private lands, while the consultations during Kilkenny
2020 Vision recorded the public’s strong interest in and

Local Objective 8.1
biodiversity community-based education & actions
Financial Allocation: €65,000
Number of Strategic Actions: 2
LEADER Theme/Sub Theme: Rural Environment
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appreciation for its natural heritage.
Both public education and community-led actions are
key pillars in KLP’s response to integrating biological
conservation with rural development goals and highlighting
biodiversity as a political priority in the sub-region. In line
with the UN Convention on Biological Diversity (SCBD,
2014) and the National Biodiversity Plan (DAHG, 2011), KLP
seeks to improve public awareness among communities and
businesses of Kilkenny and thereby gain their support for
investment in capital projects that enhance biodiversity and
thus resilience in the face of Climate Change.
The objective is interconnected with waterways and
regional tourism [1.1, 1.2], food and drink sector [2.4], rural
town development hubs [3.1], along with water resource
sustainability [7.1] and renewables [9.1].

strategic
action
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community biodiversity awareness raising

8.1.1

Brief Description:
KLP will develop and deliver a limited number of
community-focused training courses on the principles
of biological conservation and an animation project on
applying practices in everyday lives and group decisionmaking.
The programme will be delivered to the communities in
collaboration with conservation agencies and specialists
and delivered to communities to engage with and
educate residents, businesses and public representatives.
Participants will be facilitated to take the steps needed to
mainstream practices into their daily lives that protect and
improve local biodiversity, and to act as ambassadors for
action in their communities and work places.
Primary Target Group(s): Landowners, community groups,
residents, business, public reps
Geographic Area: County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
NPWS, IFI, Sustainable Ireland, The Heritage Council

community biodiversity pilot action

8.1.2

Brief Description:
Subject to approval from the relevant statutory agencies,
KLP will support communities to develop a limited
number of capital projects that protect and improve local
biodiversity.
These projects will serve to demonstrate to other Kilkenny
communities not only the application of biodiversity
conservation principles but the rural development and
environmental benefits to be derived from them. A timelimited call process will be used to select communities that
either first undergo the Community Biodiversity Awareness
Raising Project 8.1.1 or demonstrate a clear understanding
of the principles of biodiversity conservation.
Primary Target Group(s): Community groups, residents,
business, public representatives
Geographic Area: County Kilkenny
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
NPWS, IFI, Sustainable Ireland, The Heritage Council
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rural environment

development of renewable energy
local objective 9.1

Support Adoption of Renewable Energies
KLP has 17 years’ experience in the promotion of
renewable energy (RE) in Kilkenny. Cognisant of the EU
Renewable Energy Directive and of the RE strategy for
Kilkenny’s CDP developed in conjunction with the CarlowKilkenny Energy Agency, KLP supports national Climate
Change goals to reduce imported fossil fuel use and to
increase renewables to reach Ireland's 2020 RE targets.
In terms of local potential to improve the availability of
sustainable energies and help reduce greenhouse gas
emissions, KLP's community consultations identified lowcost opportunities for forest growers to enter the sector
via KLP's innovative Vulcan Project (a value-added wood
supply chain model from growers to consumers also being
explored for adoption in other regions).

Local Objective 9.1
support adoption of renewable energies
Financial Allocation: €250,000
Number of Strategic Actions: 3
LEADER Theme/Sub Theme: Rural Environment
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The consultations also pointed to the energy generation
capacity of its largest river systems while noting the
weak prospects represented by coastal and wind energies
for the county. Thus, the LDS will focus on driving the
development of biomass and hydropower RE resources
that offer the greatest potential in the sub-region, while
supporting entrepreneurs deliver RE technologies and
encourage their adoption, where appropriate, across the
county.
The objective is interconnected with rural town
development hubs [3.1], water resource sustainability [7.1]
and biodiversity conservation [8.1]
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“....improving the availability of sustainable energies”
wood-fuel value chains development

9.1.1

Brief Description:
Since 2012, KLP has led Vulcan, a regional wood-fuel supply
chain development project in the South and South East
regions centred on Kilkenny/Wexford and covering six
counties (Cork to Wicklow).

partnerships with other LAGs through the Cooperation
theme.

Targeting low-income farmers and growers in particular, it
has developed the wood-fuel (chip, logs, etc.) market with
regional partners (other LAGs along with a food multinational and its international corporate social responsibility
fund). This action will advance the development through
a regional animation and training project (on growing,
processing, marketing, transport systems and corporate
structures) to increase growers and other participants, and
support new wood fuel businesses. KLP will look to resume

Geographic Area:
County Kilkenny

water mill hydro-power project

Primary Target Group(s):
Forestry growers, prospective wood fuel businesses

Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
CKEA, Danone Ireland Ltd., Danone Ecosystem, Teagasc

9.1.2

Brief Description:
KLP commissioned CKEP’s 2010 report examining
Kilkenny’s water power potential from its many historical
riverside mill sites with a view to developing hydroelectric installations where suitable. Some 20 hydro
sites were prioritised for development with projects to be
underpinned by national and regional fisheries guidelines
and with regard to other potential impacts including
visual, wider ecological consequences, water quality and
architectural heritage (KCC, 2014). With many sites in
community ownership, KLP now proposes to select those
with highest potential for both retro-fitting hydro-power
installations while simultaneously conserving natural
heritage.
The resolution of issues in a community-owned site
offers a best-practice model for application in other
sites (community or otherwise) while generating income
to fund other community activities. In this action, KLP

will facilitate an animation project among community
groups with mill sites to develop a model for water mill
hydro-power generation. KLP will then advertise a call for
applications from community groups with suitable sites
based on open and transparent criteria. The successful
application will receive capital funding to pilot the model.
Primary Target Group(s):
Mill-site owners, community groups
Geographic Area:
River systems of Kilkenny with historical water mills
Organisation who will deliver the Action:
Kilkenny LEADER Partnership
Collaborating Organisations:
CKEA, community groups

innovative applications or renewable energy in context

9.1.3

Brief Description:
To support the production and application of appropriate
RE technologies (e.g. solar photovoltaic, micro-wind power)
in the sub-region, KLP will invest in the training and capital
needs of high-potential RE entrepreneurs and promoters.

Primary Target Group(s):
Renewable energy entrepreneurs, R&D promoters.

This action aims to (1) encourage early adopters in the
sector through a training and innovation workshop to
enhance and facilitate entrepreneurial activity in the RE
sector and (2) facilitate piloting RE technologies suitable in
local settings by funding RE enterprises.

Organisation who will deliver the Action:
Kilkenny LEADER Partnership

Geographic Area:
County Kilkenny

Collaborating Organisations:
CKEA, WIT
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Notes

Notes

Kilkenny LEADER Partnership Clg
8 Patrick’s Court
Patrick Street
Kilkenny

Tel: 056 7752111
Fax: 056 7752333
Email: info@cklp.ie
Web: www.cklp.ie

